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InnovATE Mission 

The Innovation for Agricultural Training and Education (InnovATE) project is part of the Feed the 

Future Intiative supported by U.S. Government assistance, with the mission to achieve sustainable 

food security, reduce poverty, promote rural innovation and stimulate employment by building 

human and institutional capacity. The program focuses on all aspects of agricultural training and 

education including: youth, gender, and workforce development, at the primary, vocational/technical, 

university and post-graduate levels. 

InnovATE Objectives 

InnovATE defines and disseminates good practice strategies, approaches, and investments for 

establishing efficient, effective and financially sustainable agricultural education and training 

institutions and systems. InnovATE will support country programs for agricultural education and 

training reform and investment. 

Sunset in Hetauda, Nepal taken in April after the Transformative Teaching Workshop hosted by InnovATE.  
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List of Acronyms  
 

 

● AAAE – American Association for Agricultural Education 

● AET - agricultural education and training 

● AFU – Agriculture and Forestry University (Nepal) 

● AIAEE - Association for International Agricultural and Extension Education 

● AIARD – Association for International Agricultural and Rural Development 

● AIS – agricultural innovation system 

● AOR - USAID Agreement Officer’s Representative 

● APLU – Association of Public and Land-grant Universities 

● BIFAD –  Board for International Food and Agricultural Development 

● BFS - Bureau for Food Security 

● COMET - Connecting the Mekong through Education and Training 

● CoP - Community of Practice 

● DRC – The Democratic Republic of Congo 

● E3 - USAID Bureau for Economic Growth, Education, and Environment 

● ESEE- European Seminar on Extension and Education 

● ERA - Education and Research in Agriculture (USAID/Senegal) 

● FTF – Feed the Future 

● HICD- Human and Institutional Capacity Development 

● ICT – Information and Communications Technology 

● InnovATE - Innovation for Agricultural Training and Education Project 

● IOF – Institute of Forestry 

● KNUST – Kwame Nkrumah University of Science and Technology 

● ME – Management Entity 

● MEAS – Modernizing Extension and Advisory Services 

● NCSU – North Carolina State University 

● OIRED - Office of International Research, Education, and Development 

● PAC - Program Advisory Council 

● Penn State or PSU – The Pennsylvania State University 

● SOW - Statement of Work 

● SUA – Sokoine University of Agriculture 

● TAP – Tropical Agricultural Platform 

● TU - Tuskegee University 

● TVET – Technical and Vocational Education and Training 

● UF - University of Florida 

● UJNK – Université Julius Nyerere de Kankan/ Julius Nyerere University of Kankan 

● USAID - United States Agency for International Development 

● VT - Virginia Tech 
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Introduction  

 

 

 

 

http://www.oired.vt.edu/innovate/
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LEARN  
AET system analysis and pilot 

projects  
  

ACTIVITY 1: Gathering 

information and creating AET 

knowledge 

 

 

 

 

 

 

 

 

 
TVET lecturers participating in InnovATE/AFU 

Transformative Teaching Workshop in Hetuda, Nepal 

 

 

 

https://www.innovate-community.oired.vt.edu/community/resources/content?filterID=contentstatus%5Bpublished%5D~category%5Bannotated-bibliographies%5D
https://www.innovate-community.oired.vt.edu/community/resources/content?filterID=contentstatus%5Bpublished%5D~category%5Bannotated-bibliographies%5D
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/08/InnovATE-Country-Study-Mozambique-Final-Revisions-9-291.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/08/Mozambique-Background-Study-Factsheet_10_31.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/08/Tajikistan-Fact-Sheet-3.20.pdf
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Students discussing their perceptions of agricultural education during focus group interviews in Mozambique. The roadblocks 

preventing girls from entering the field of agriculture are creating a growing problem for food security and agricultural production, 

particularly in low and middle income countries. Analyses of AET institutions have found that women “are underrepresented as 

students, instructors, extension agents, and researchers.”  

http://www.oired.vt.edu/innovate/wp-content/uploads/2015/09/Curriculum-Reform-Thematic-Study-FINAL_13015.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/09/Curriculum-Reform-Thematic-Study-FINAL_13015.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/09/InnovATE_Muslim-Women-in-AET6-15-15Final.pdf
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http://www.oired.vt.edu/innovate/wp-content/uploads/2015/09/MainstreamingGenderAET_InnovATE_9515.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/09/Thematic-Study-Modernizing-AET-Curriculum_111015_-FINAL.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/08/Senegal-Student-Factsheet_Final.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/08/Senegal-Student-Factsheet_Final.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/08/Mentoring_Drape_Rudd_5615.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/08/Mentoring_Drape_Rudd_5615.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/08/ProjectBasedLearning_72815.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/08/ProjectBasedLearning_72815.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/08/Agribusiness_final_OSU_70715.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/08/Agribusiness_final_OSU_70715.pdf
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Stakeholder meeting with representatives from the Chamber of 

Commerce and Industry in Tela, Honduras conducted by Janelle 

Larson, PSU, Lori Unruh-Snyder, NCSU and John Ignosh, VT 
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https://cas.osu.edu/resources/extension-africa-2014-conference
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/09/InnovATE-OSU-FINAL11-14.pdf
http://agrilinks.org/agexchange/agexchange-feeding-world-2050-how-human-and-institutional-capacity-development-can
http://agrilinks.org/agexchange/agexchange-feeding-world-2050-how-human-and-institutional-capacity-development-can
http://climdev15.org/
http://www.cider.vt.edu/conference/proceedings/2015ConferenceProceedings.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/07/PosterTemplate1VTCHEP_12815_jzc.jpg
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/09/VTCHEP-Presentation_Scoping.pptx
http://www.oired.vt.edu/innovate/wp-admin/post.php?post=1146&action=edit
http://summit.trustafrica.org/
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/08/Senegal_0308_15_015_ii_Trust-Africa.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/08/Appendix-2-Agenda-final-TAP-2-20-15.pdf
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http://www.oired.vt.edu/innovate/wp-content/uploads/2015/08/Hammett-TAP-trip-report.pdf
https://www.aiaee.org/images/stories/AIAEE/2015Conference/conf_abs.pdf
https://www.aiaee.org/images/stories/AIAEE/2015Conference/conf_abs.pdf
http://s3.amazonaws.com/media.guidebook.com/service/woynEWNC56a3TYBLzSeX7FsbcH4ukvjD/2015ConferenceProgram.pdf
http://s3.amazonaws.com/media.guidebook.com/service/woynEWNC56a3TYBLzSeX7FsbcH4ukvjD/2015ConferenceProgram.pdf
http://www.aiard.org/program1.html
http://www.aiard.org/program1.html
http://www.meas-extension.org/workshops/meas-symposium-2015
http://www.meas-extension.org/workshops/meas-symposium-2015
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/09/The-AET-Challenge_Moore_MEAS-7215.pdf
http://www.ruralsociology.us/?page_id=441
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/09/Moore-RSS-Madison-2015-7Aug.pdf
http://www.aplu.org/projects-and-initiatives/international-programs/knowledge-center-for-advancing-development-through-higher-education/events.html
http://www.aplu.org/projects-and-initiatives/international-programs/knowledge-center-for-advancing-development-through-higher-education/events.html
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ACTIVITY 2: Making AET information accessible to a global audience 

 

 

 

 

 

 

 

 

A banner at the entrance 

to UNA - the National 

Agricultural University in 

Catacamas Honduras 

reads "if you throw 

garbage in the world, it is 

like throwing the world in 

the garbage". The 

university celebrated its 

60th anniversary in 2014.  

http://www.oired.vt.edu/innovate/
http://agrilinks.org/activity/innovation-agricultural-training-and-education-0
https://twitter.com/Innov_ATE
https://www.facebook.com/pages/innovATE/431013190310156
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/09/innovATE_USAID_program_summary_021115_final.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/09/innovATE_USAID_program_summary_021115_final.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/09/innovATE_program_overview_050115.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/09/innovATE_program_overview_050115.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/09/InnovATE-Revised-Supply-Demand-Value-Chain-Handout-russian.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/09/InnovATE-Revised-Supply-Demand-Value-Chain-Handout-russian.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/09/InnovATE-Revised-Supply-Demand-Value-Chain-Handout-russian.pdf
http://www.oired.vt.edu/innovate/news/555-2/
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/09/Q4_2015_InnovATENewsletter.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/09/Q4_2015_InnovATENewsletter.pdf
http://us7.campaign-archive1.com/?u=fe79f8ea59e41c558cee17d0f&id=b3e10a17c4
http://us7.campaign-archive1.com/?u=fe79f8ea59e41c558cee17d0f&id=b3e10a17c4
http://us7.campaign-archive1.com/?u=fe79f8ea59e41c558cee17d0f&id=26b19b867f&e=%5bUNIQID%5d
http://us7.campaign-archive1.com/?u=fe79f8ea59e41c558cee17d0f&id=26b19b867f&e=%5bUNIQID%5d
http://us7.campaign-archive1.com/?u=fe79f8ea59e41c558cee17d0f&id=38e8267702&e=%5bUNIQID%5d
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ACTIVITY 3: Fostering the development of the AET community of practice 

 

 

Participants at InnovATE/ERA Gender, Agriculture and Nutrition Symposium in Mbour, Senegal in 

2014. The InnovATE CoP has a francophone discussion board and multiple topic groups established in 

Year 3 by Senegalese participants for resource sharing and networking. InnovATE intends to maintain 

a discussion forum for AET practitioners as the CoP transitions from the current platform in Year 4. 
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DESIGN 
Technical support and project 

design  
  

ACTIVITY 4: Prepare 

statements of work for mission-

requested services 

ACTIVITY 5: Build project design capacity for missions 

. 

 

 

 

 

 

 

Professor Saidali Gulov, Dean of Agribusiness Faculty, 

demonstrating his pilot research with fruit and citrus 

trees on Tajik Agrarian University campus with the 

InnovATE team Khurshed Kholboye, interpreter, 

Karen Duca, USAID BFS, Kristal Jones, PSU and 

Nargiza Ludgate, UF, 

 

http://www.oired.vt.edu/innovate/wp-content/uploads/2015/08/InnovATE-Honduras-Scoping-Assessment-Final-Report-June-2015.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/08/InnovATE-Honduras-Scoping-Assessment-Final-Report-June-2015.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/08/innovATE-Tajikistan-AET-Assessment-for-MOES.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/08/innovATE-Tajikistan-AET-Assessment-for-MOES.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/08/Innovate-Tajikistan-AET-study-for-MOES_Russian_6-24-2015.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/08/Innovate-Tajikistan-AET-study-for-MOES_Russian_6-24-2015.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/09/Innovate-Tajikistan-AET-study-for-MOES_in-Tajik1.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/09/Innovate-Tajikistan-AET-study-for-MOES_in-Tajik1.pdf
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ACTIVITY 6: Provide technical 

assistance for missions’ project design 

TRAIN  

Direct Investment in Human Development  

 ACTIVITY 7: Give country-specific support for administrative and student services 

 

USAID mission and 

bureau officers 

participate in group case 

study activities with 

guidance from Rachel 

Blum of USAID E3. 

Production workers at Chiquita Brands 

La Lima, Honduras 
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. 

 

  

 

Nepalese faculty participate in hands-on learning activities 

Pavli Mykerezi and Tom Hammett, VT with the InnovATE poster on Lessons Learned from Conducting 

Scoping Assessments in International Development with M’Randa Sandlin from the University of Hawaii. 

   

   

http://www.oired.vt.edu/innovate/wp-content/uploads/2015/09/UF-Symposium-Report_FINAL.pdf
http://www.oired.vt.edu/innovate/us-africa-higher-education-partnerships-symposium/
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/08/Nepal-workshop-trip-report61715_FINAL.pdf
http://www.oired.vt.edu/innovate/wp-content/uploads/2015/08/AIAEE-trip-report-summary_61715FINAL.pdf
http://www.oired.vt.edu/innovate/aiaee-annual-conference/
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ACTIVITY 8: Complete and disseminate USAID training modules 

Josiah Tlou, VT discusses 

utilization of Open Distance 

Learning for accessibility of STEM 

education training in Malawi.  

http://www.oired.vt.edu/innovate/wp-content/uploads/2015/09/InnovATE-Malawi-STEM-workshop-trip-report-_Oct15.pdf
http://www.oired.vt.edu/innovate-modules/Gender_Module/story.html
http://www.oired.vt.edu/innovate-modules/Gender_Module/story.html
http://www.oired.vt.edu/innovate-modules/Gender_Module/story.html
http://www.oired.vt.edu/innovate-modules/Gender_Module/story.html
http://www.oired.vt.edu/innovate-modules/Gender_Module/story.html
http://www.oired.vt.edu/innovate-modules/Gender_Module/story.html
http://www.oired.vt.edu/innovate-modules/ATVET/story.html
http://www.oired.vt.edu/innovate-modules/ATVET/story.html
http://www.oired.vt.edu/innovate-modules/ATVET/story.html
http://www.oired.vt.edu/innovate-modules/ATVET/story.html
http://www.oired.vt.edu/innovate-modules/ATVET/story.html
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ACTIVITY 9: Produce a database of agricultural training opportunities 

 

ACTIVITY 10: Publish and disseminate results of studies  

 

 

 

 

 

Tom Gill, PSU (left), moderates a panel of African faculty pursuing doctoral degrees in the U.S. discussing challenges to re-entry in their home 

institutions and strategies for success. Panelist from left were: Nana Baah Pepra-Ameyaw, KNUST,Ghana; Matrona Kabyemela, Women’s 

University of Tanzania; Martin Sebit, University of Juba, South Sudan; Abou Traore, UJNK, Guinea; Ramadhani Majubwa, SUA,Tanzania.  
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Administrative Tasks

 

ACTIVITY 11:  Reporting

 

Ending poverty and hunger requires investments in long term, local 

human and institutional capacity development for agricultural 

education and training. AET curricula must be responsive to value 

chain workforce needs. Identifying local resources for training 

opportunities, like this vegetable greenhouse overlooking the Vakhsh 

River, is important for updating curricula that are value-chain focused 

with learner-centered pedagogy.  
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ACTIVITY 12: Networking with AET practitioners, USAID missions and 

AET associations

● 

● 

 

Tajik women in Isfara, Soghd Region, working in the 

dry apricot sorting and packing factory. The packaged 

apricots are destined for the Russian market.  
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● 

● 

● 

● 

● 

● 
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ACTIVITY 13: Maintaining contact with BFS and USAID/Washington 

ACTIVITY 14: Hold two meetings of the Program Advisory Council (PAC) 

 

 

 

 

 

 

Skills gaps in agriculture exist because of 

weaknesses in the education and training 

pipeline from primary school to 

university as well as in non-formal 

training. Producing a diversified, high-

quality workforce requires strengthening 

the educational pipeline. TVET 

institutions such as the Governor’s 

School Mwapusukeni in Katanga, DRC 

are key to sustainable economic growth 

and local development. 
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ACTIVITY 15: Partners meeting

 
Roadside produce stand on the route to Dowa from Lilongwe in Malawi 
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Summary Table of Performance Indicators 

1 Grey row = indicator to be dropped Yellow rows = new indicators Green cells = targets adjusted 

Indicators1 Actuals/Targets 

USAID/ 
Dept. of 
State 
Indicators 

FY13 FY14 FY15 FY16 FY17 

Number of higher education partnerships between US and 
host country higher education institutions that address 
regional, national, and/or local development needs 1/1 1/4 2/2 2 2 

Feed the 
Future 
Indicators 

FF1. Number of individuals who have received USG 
supported short term agricultural productivity or food 
security training (4.5.2-7) (T5 – T7)  123/60 166/115 135/165 215 240 

FF2. Number of public-private partnerships formed as a 
result of FTF assistance (4.5.2-12)  0/0 0/2 0/2 3 2 

Custom 
Indicators 
based on 
FtF Needs 

FF3. Number of institutions/organizations undergoing 
capacity/competency assessments as a result of USG 
assistance (4.5.1-7) (D2) 2/2 20/6 13/8 8 8 

FF4. Number of institutions/organizations undertaking 
capacity/competency strengthening as a result of USG 
assistance (4.5.1-8) (D6) 0/0 1/4 0/6 6 4 

Custom 
Learn 
Indicators 

L1. Number of registered users accessing project 
databases 0/0 215/100 237/150 200 200 

L2. Total number of times training database accessed 6218/5000 
12324/ 
10000 10000 10000 

L3. Studies completed (background/thematic studies) 6/7 7/7 11/7 6 3 

L4. Technical notes and good practice papers 
disseminated 2/3 10/5 7/6 8 8 

L5. Academic papers published 0/0 0/1 0/3 3 3 

Custom 
Design 
Indicators 

D1. Consultancies for AET development linkages and AET 
support services 2/2 7/4 2/6 2 2 

D2. AET system program evaluations 1/1 5/4 2/4 1 1 

D3. AET reform and investment plans designed 1/1 0/2 0/3 1 1 

D4. Institutional linkages established with private 
enterprises 2/2 4/6 0/10 10 12 

D5. AET reform and investment plans implemented 0/0 1/1 0/3 2 2 

D6. AET institutions strengthened 0/0 1/4 0/6 6 4 

D7. AET assessment tools developed 9/3 3/0 1/1 0 1 

Custom 
Train 
Indicators 

T1. Training workshops hosted 0/0 2/2 3/2 2 2 

T2. Short term training supported for curriculum 
development 0/0 1/10 0/10 0 0 

T3. Training modules developed 0/2 1/3 1/3 3 3 

T4. Number of training module users 0/0 0/200 215/100 100 100 

T5. Total number of training module views 471/200 200 200 

T6. Policy makers trained in AET 15/15 12/15 5/15 15 15 

T7. Development practitioners trained in AET 58/25 98/50 98/100 100 125 

T8. Development professionals trained in AET 50/20 56/50 32/50 100 100 

T9. Regional/international symposia hosted 1/1 1/1 1/1 0 1 
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FY15 Performance Indicators Narrative 

 

Indicators Actual/Target FY15 Notes 

Number of higher education partnerships between US and host 
country higher education institutions that address regional, 
national, and/or local development needs 2/2 

Nepal AFU;  
Malawi LUANAR 

FF1. Number of individuals who have received USG supported short 
term agricultural productivity or food security training (4.5.2-7)  135/165 

USAID DC Rural WFD -25 (16F 9M) 

UF Symposium US- Africa partnerships - 51 (24F 27M) 

Nepal Transformative Teaching – 43 (3F 40M) 

Malawi STEM Education – 16 (5F 11M) 

FF2. Number of public-private partnerships formed as a result of 
FTF assistance (4.5.2-12)  0/2 No AA requested in FY15 

FF3. Number of institutions/organizations undergoing 
capacity/competency assessments as a result of USG assistance 
(4.5.1-7) (D2) 13/8 

Honduras - 4, UNAH;UNA;ESNACIFOR;Zamorano 
Tajikistan – 9, Tajik Agrarian University; Technological 

University; Tajik Academy of Ag Sciences; Bokhtar; 
Vo/Tech Lyceum; Qurghonteppa; Dangara; Polytechnic 

Institute; Mastchoh 

FF4. Number of institutions/organizations undertaking 
capacity/competency strengthening as a result of USG assistance 
(4.5.1-8) (D6) 0/6 No AA requested in FY15 

L1. Number of registered users accessing project databases 237/150 CoP 

L2. Total number of times training database accessed 
12324/ 
10000 Total page views 

L3. Studies completed (background/thematic studies) 11/7 

Mozambique; Curriculum Dev’t; Muslim Women; 
Gender; Modernizing Curricula; UF –Heinert; PSU- 

Eissler; MSU- Suvedi; OKSU- Mukembo; UMN- 
Vreyens; TXTU - Baker 

L4. Technical notes and good practice papers disseminated 7/6 
Mozambique; Gender Brief; Tajikistan; Senegal; 

Agribusiness; Mentoring; PBL 

L5. Academic papers published 0/3 Five submitted to journals for publication 

D1. Consultancies for AET development linkages and AET support 
services 2/6 

Nepal-AFU; Malawi-LUANAR 

D2. AET system program evaluations 2/4 Honduras; Tajikistan 

D3. AET reform and investment plans designed 0/3 No AA requested in FY15 

D4. Institutional linkages established with private enterprises 0/10 

Honduras -7, Cargill; Chiquita; Tela Railroad; Dole; 
Indura Resort;J aremar African Palm; Fishery Coop 

Tajikistan-4 Sarob; Agribusiness Association; 
Association of Dehkan Farms; Neksigol/Sugdagroserv 

D5. AET reform and investment plans implemented 0/3 No AA requested in FY15 

D6. AET institutions strengthened  0/6 No AA requested in FY15 

D7. AET assessment tools developed 1/1 Evaluation and assessment questions for missions 

T1. Training workshops hosted 3/2 USAID/FHI 360; Nepal; Malawi 

T2. Short term training supported for curriculum development 0/10  

T3. Training modules developed 1/3 ATVET 

T4. Number of training module users 215/100 Interactions with the training module page 

T5. Total number of training module views 471/200 

Total FY15 views to the training modules page 
Data for FY16 and FY17 can be disaggregated by 
module 

T6. Policy makers trained in AET 5/15 Host country policy makers 
T7. Development practitioners trained in AET 98/100 AET institution instructional staff, field technicians, etc 

T8. Development professionals trained in AET 32/50 NGO staff, USAID Mission staff, etc 

T9. Regional/international symposia hosted 1/1 UF Symposium 
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