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Feed the Future Background

o 2009 Presidential initiative

« $3.5 hillion commitment in agricultural development
and nutrition service

« Targets: 20% reductions in child stunting & poverty
prevalence in 5 years in focal areas

« Approach
— Agriculture-led GDP growth
— Country led
— Partnership and coordination
— Whole of government
— Accountability

19 focus countries
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New Alliance for Food Security and Nutrition

e 2012 G8 launch

« Over $3 hillion pledged by 45 private sector
companies

« African government commitment to policy change to
Increase private investments

« Target: 50 million lifted out of poverty in 10 years
target

* Focus countries: Ghana, Tanzania, Ethiopia
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Centrality of Capacity Development to Feed the

Future

« Capacity development is needed for effective
performance across the sector

— Research, extension, agribusiness, universities, policy
Institutions, ministries, and others

* New capacities are needed for developing countries
to address opportunities and challenges in agriculture

— Globalization, new markets, new technologies,
climate change

« Capacity creates the conditions where aid is no
longer necessary in the countries where we work
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History and Impacts

« 1950s: Early programs established ministries,
extension services, agricultural banks, marketlng
systems, land tenure agencies, universities, etc.

« 1960s & 70s: Investments in long-term training,
public sector strengthening

— National Ag Research Systems (NARS) support;
degree programs

e 1990s & 2000s: Declining investments in universities
and NARS, increasing support to private sector

— Emphasis on primary education; parallel
deterioration of in-house agriculture capacity

- Late 2000s: Renewed interest in human and
institutional capacity development and agricultural
education and training
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Supportive Environment for Capacity

Development

USAID changes:

« 2008: Agency-wide HICD policy

e 2010: USAID Forward (IPR2)

« 2011: Administrator’'s charge to BIFAD
« 2011: USAID Education Strategy

« 2012: Gender Equality and Female Empowerment
policy

External processes:

« CAADP/Kampala Ministerial
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Multiple Levels of Capacity Development

Enabling Environment

Organization
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Ag Innovation System (AIS)

Exporters Agricultural Knowledge and

Information Systems

Agro-
Processors

Agricultural
Research
System

Producer
Organizations

ITnput
Providers

Producers

Credit Agricultural o
i Extension & ricultura
Agencies Advisory Education

Services

Property
Agencies

System

o]

Regulatory Framework and Sectorial Policies
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HICD Approach - Investing in “Change Levers”

77N

Research

Innovation
for
Producers
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Capacity Development Programs
Target “Change Levers”

« Education: InnovATE and TEAM Africa

« Extension: Modernizing Extension and Advisory
Services (MEAS), mFarmer

« Agribusiness/Entrepreneurs: Africa LEAD,
Cooperative Development Program (CDP)

* Policy and Data: USDA capacity building of national
statistics services (NASS/ERS); Enabling Agricultural
Trade (EAT), Program for Biosafety Systems (PBS)

 Research: AWARD, Borlaug LEAP, BHEARD, US
Global Fellows, USDA FAS Borlaug fellowship
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Borlaug 215! Century Leadership Program

New 5-year Feed the Future
program

— $13.5 million investment in 2011
with potential for Mission
contributions

Strengthens human & institutional
capital base to promote innovation

Critical entry points:
— Educational institutions

Photo: Borlaug Foundation — Developing researcher capacity
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U.S. Borlaug Fellows Program
About Dr. Norman Borlaug

Graduate Research Fellowship Grant
Program

@ : Request for Applications (RFA)
® : How to Apply

@ : Application Evaluation

Summer Institute on Global Food
Security

Contact Us
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The U.S. Borlaug Fellows in Global Food Security Program

The U.S. Borlaug Fellows in Global Food Security proegram is funded by the United States Agency for International
Development (USAID) to expand the pool of U.S. food security professionals who have the scientific base needed to
effectively study and manage the global landscapes in support of sustainable food systems. The program is
comprised of two key elements; a Graduate Research Fellowship Grant Program and a Summer Institute
on Global Food Security.

The intended objectives of the U.S. Borlaug Fellows in Global Food Security program are:

e To help train a new generation of interdisciplinary U.S. scientists with fluency in global food security and the
skills to strengthen the capacity of developing countries to apply new innovations and technologies,
To support the key research themes of the Feed the Future initiative and increase understanding of the links
between agricultural production, nutritional status, natural resource conservation, and development,
To foster cross-cultural understanding and dialog and the kinds of long-term relationships that are developed
through on-the-ground collaborative work, and
To work with international partners to sustain a growing global learning community.
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USDA Borlaug Fellowship Program

USDA United States Department of Agriculture Linking LLS. Agriculne @

amm Foreign Agricultural Service T World

You are here: Home / Internzticnzl Develepment / Borlaug Fellowship Program

Search FAS
|

[ Search AllUSDA

Borlaug Fellowship Program

The Morman E. Borlaug International Agricultural Science and
2 Advanced Search Technology Fellowship Program (Ecorlaug Fellowship Program)

o Databaze-zpecific 3sarches helps develeping countries strengthen sustainable agricultural » Program Description
o Search Tips

About the Fellowship

practices by providing scientific training and collaborative » About Or. Borlaug
research opportunities to visiting researchers, policymakers, and . Announcements
university faculty. The Borlaug Fellowship Program has provided . FAQS
|1,-,|=.:.r,-,-,ati.:.,-, far... ﬂ over 300 fellowships for agricultural professionals from 64 . Contact Us

developing countries worldwide.

How to Apply
I Market Develepment

i . » Eligibility
2 e LB s # USDA and USAID announce 2012 Borlaug Fellowship g !

» Selection Process

t Buying U.S. Products Program for several countries. Only female applicants will
be =elected for this annocuncement. Deadline iz April &, » Application
2012,
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Borlaug Higher Education Agricultural Research

and Development Program (BHEARD) MSU

HOME : MEMBERLOGOUT :: CONTACTUS : ONLINE PRIVACY NOTICE
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A Call to Leadership

Africa-U.S. Higher
Education Initiative

CIP Executive Committee
Federal Policy Issues
Feed the Future

International Agriculture
Section

International Research &
Development Database

Malone Award
Summer Meetings

Study Abroad/
International Students

Title X1l

Useful Links/Supplemental
Material

COMMISSIONS
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PRIORITIES

NEWSLETTER:
A PUBLIC VOICE

PRESS
ROOM

MEETINGS

LIBRARY © CALENDAR

COMMISSION ON INTERNATIONAL PROGRAMS
HOME :: COMMISSIONS :: INTERNATIONAL PROGRAMS

Borlaug Higher Education Agricultural Research
and Development Program (BHEARD)

Request for Applications

This Request for Applications (RFA) and subseguen
process is for an Implementing Entity (IE: a US higher
education institution or consortium of institutions) to manage
the Borlaug Higher Education Agricultural Research and
Development Program (BHEARD). The program, part of US
Agency for International Development’s Borlaug 21st Century
Leadership Program, announced in June 2011, honors the

legacy of Nobel Peace Prize Laureate Norman Borlaug and is a
major new effort to train uals and strengthen
developing country public and private institutions, enabling
them to take advantage of scientific and hnological
breakthroughs to promote innovation across the agricultural

or. BHEARD is primarily a long-term degree (MSc and PhD)
agriculture and f¢

ecurity training program in support of
the goals of agriculture-led growth and poverty reduction.

CLICK HERE FOR LINK TO RFA.

QUESTIONS?

To ask a question about the RFA please email Paula Villegas Morera, or check the F.A.Q.

©2007-2011 Association of Public and Land-grant Universities (APLU)
1307 New York Avenue, N.W., Suite 400, Washinston, D.C. 20005-4722

Telephone: 202-478-6040 / Fax: 202-478-
Privacy Policy / Site



USAID

FROM THE AMERICAN PEOPLE

African Women in Agricultural Research and
Development

N © Citri 11l AWARD: African Womenin ... x [ {nia ¢
File Edit View Favorites Tools Help
5% P Welcometo Verizon Live... 2] Suggested Sites v £ | Get more Add-ons v o~ v [ @ v Pagev Safetyv Toolsv @~ 7

African Women in Agricultural
Research and Development

A””ARD MyAWARD Login | (CEERT WD
.' Home About Us The AWARD Fellowship Participants Media News & Events Contact Us

. - T
-

s AWARD?
Why AWARD? }

Meet the
AWARD Fellows

Empowering Women The Count Down is On!

Agricultural Scientists it ot forth 4
e call for applications for the Joltr us on See Photos Each week, we will feature one of

In a Biologist magazine article, 2012 AWARD Fellowships will be Facebook _‘ on Flickr our 70 2011 AWARD Fellows.
AWARD Fellow Professor Sheila Okoth  announced on August 1. Get set

avnlnine haw cha ciicrandad in ~ mnla 8o noclie and cnme Sha eonn o P blte ..o

11:04 PM
7/19/2012
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Borlaug Leadership Enhancement in Agriculture

Program (LEAP) UC Davis

& http://www.leap.ucdavis.edu P~ X ”@CitrixxenA, - Logged : Afri 'omen in Ag...| & The Norman E. Borlaug Lea... *
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Study Opportunities - Borlaug LEAP |
|

The Norman E. Borlaug Leadership
Enhancement in Agriculture Program (LEAP)

Navigation

Borlaug LEAP

v About Dr. Norman E. Borlaug
A / Fellows
<2 ﬁ\l f-: -
£ 7 ‘”' . o
" . ) Eligibility Criteria
P | \

Program Description

Application Evaluation
How to apply

Publications
The Norman E. Borlaug Leadership Enhancement in Agriculture Program (Borlaug LEAP) is a fellowship program, funded

by the United States Agency for International Development (USAID), to enhance the quality of thesis research of Fi y Asked Q
graduate students from developing countries who show strong promise as leaders in the field of agriculture and related Contact Information
disciplines as defined by Title XIl. LEAP was developed in conjunction with the Borlaug International Agricultural A e >
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INnOVATE Program

« Good practice, lessons learned

« Multi-level: primary, secondary, vocational/technical, university,
post graduate; multi-institutional: public, private, regional

* New disciplines
« Gender equity in staff, curricula, students

« Administration and management (financing, incentives,
accounting)

« Curricula development

« Faculty development and pedagogy
« Outreach

* Infrastructure

e Student services

 AET policies
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Linkages to Other USAID-Funded Efforts

Program Objective

Various USAID Mission-funded To develop country AET institutions and programs
AET projects

USAID/USDA Trilateral To link Indian and US universities in collaborative relationships to
Partnership for Food Security develop capacity in African universities in 3 countries

APLU Knowledge Commons 1. Assess opportunities and challenges for higher education in
(Africa Bureau) Africa

2. Develop best practices and lessons learned on higher
education capacity building partnerships.

3. Develop metrics to measure for institutional capacity building
efforts

4. Engage with CAADP, FARA, RUFORUM, ANAFE and other
African organizations on policies related to AET

APLU Knowledge Center Review experience with different approaches to participant training

(BHEARD) for agricultural researchers and building research institutional
capacity.

World Bank TEA Partnership 1. Strengthen regional commitment and understanding and

sound planning for AET program development
2. Support development of World Bank lending for AET program
development.



Serving the Field: Platform Investments

USAID
Mission

q USAID
USA_ID 5 Washington
Mission > (BFS + Others)
USAID
Mission Missions access capacity

development services from
central programs. Prevents
duplicative design, economizes
on management and
administrative costs, and
provides shared learning.

Missions identify
capacity
development
needs based on
strategies

Implementation
and management

USAID Washington
and mission field staff
iInvolved in program
implementation
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Associate Awards Under InnovATE

« Establishment of long term collaborative relationships

« Short projects to technical and administrative
capacity to implement direct contracts or grants

« LWA phase-out transitioning to full direct
Implementation by local institution

* Programs suited to direct contracting with local
Institutions

« AET capacity in post-conflict situations

« Comprehensive reform of AET institutions

« Establishment of new programs or departments in
specific disciplines

« Establishment of in-service training capacity



Thank you!!

Clara Cohen, ccohen@usaid.gov; 202-712-0119 (work);
202-725-2869 (mobile)
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